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Pending Approval
Call to Order
Meeting called to order at 2:00 p.m. by Chair, John Rheinberger.

Members Present:
John Rheinberger, Chair




Jim Levitt, Vice-Chair




Diane Blake, Treasurer

Bob Rosenquist, Secretary

Tim Behrends, Public Relations and Information
Staff Present:

Jay Riggs




Shari Larkin



Bryan Pynn
Other Agencies:
Michelle Wohlers, NRCS
Additions or Deletions to Agenda

Two items were added under New Business. Item H, Watershed Based Funding Metro Grant; and Item I, Clean Water Partnership Loan. There are also revised handouts for the Consent Agenda, and New Business, Item A. A motion to approve the revised agenda was made by Bob Rosenquist. Seconded by Jim Levitt. Motion carried.
APPROVAL OF CONSENT AGENDA

A revised Consent Agenda was presented. Items to approve this month are the 2019 Met Council Water Monitoring Lab Agreement ($Variable); the 2019 Chisago SWCD 1W1P Agreement Amendment in the amount of $26,750; the 2019-2020 SWWD SWA Task Order in the amount of $5,000; and the 2019 BCWD TA Agreement Amendment in the amount of $1,420. A motion to approve the Consent Agenda was made by Jim Levitt. Seconded by Tim Behrends. Motion carried.
APPROVAL OF April 10, 2019 BOARD MEETING MINUTES

A motion to approve the April 10, 2019 minutes was made by Diane Blake and seconded by Bob Rosenquist. Motion carried.

Treasurer’s Report

Items to note this month are $500.00 payable to Pitney Bowes for postage for the in-house meter; $2,667.76 payable to Helmer Printing for printing the newsletter; $600.00 payable to Minnesota Safety Council for our defensive driving course; $2,140.00 payable to Rhithron Associates for volunteer stream monitoring expenses; $8,716.90 payable to Tech Sales Company for water monitoring expenses; and $564.00 payable to Minnesota Department of Revenue for 1st quarter sales taxes. A motion to approve the Treasurer’s Report, subject to audit, was made by Tim Behrends. Seconded by Jim Levitt. Motion carried. It was also noted that the annual audit is scheduled for Monday, May 20th.
Board Committee Reports

Personnel – Nothing to report.
Budget and Finance – Nothing to report.
Cost-Share – Nothing to report.
Communications and Outreach – Nothing to report.
AGENCY / PARTNER REPORTS

County – Nothing to report.
NRCS – There are 21 EQIP applications for Washington County. Three applications in Washington County have been funded in the first round, totaling $64,111.00. One is for cover crops, one for grazing and one seasonal high tunnel. The sign-up deadline for the Conservation Stewardship Program is May 10, 2019. Michelle also reviewed the Civil Rights Policy with the Board members.
BWSR – Nothing to report.
MCD/Area IV – The next meeting is May 22nd at the Ramsey Public Works building. We will be the host for the SWA program again. We have new R10 surveying equipment.
Watersheds – We have been attending more of the Watershed Board meetings.
MASWCD – Jay presented the legislative update.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – Office Landscaping and Prairie Burn – Jay Riggs
Old Business

a. Building Operations and Vehicles – Nothing to report.
b. Grant and Program Updates – 1W1P is moving forward. The Natural Resources Framework is moving forward.
c. BWSR CWF Soluble P! Grant Action Plan – The response that Jay prepared to BWSR was included in the packet, as well as the Project Close-out Check List. The response received from BWSR was presented to the Board, and Jay will be addressing those concerns. It has been discussed to have a Grant Administrator position, but funding will need to be secured for that position. Jay requested Board approval for the Action Plan, with necessary revisions that address the BWSR concerns. Bob Rosenquist made a motion to approve the Action Plan addressing BWSR’s concerns. Jim Levitt seconded the motion. Motion carried.
d. Green Corps Host Site Update – We have been selected by Green Corps to be a host site. The Green Corps member will be providing 1,000 hours, starting in September. They will primarily be working in BMP maintenance and education/outreach.
e. Updated WCD Bylaws – A copy of the updated Bylaws was included in the packet, which updated the location and time of the monthly Board meeting. A motion to approve the updated Bylaws was made by Tim Behrends. Seconded by Bob Rosenquist. Motion carried.
NEW BUSINESS

a. FY18 MPCA 319 Grant Emergency Repair Encumbrance Request - Behrends – The landowner, Tim Behrends, contracted with Outdoor Lab to install an infiltration basin just north of the intersection of St. Croix Trail and 117th St. The total drainage area is 190 acres of agricultural land that drains to the St. Croix River and the project would remove an estimated 70.0 lbs. of phosphorus per year. On October 10, 2018, district technical representative (Bryan Pynn) performed a site inspection, reviewed the plans, and invoice and recommends withholding the final 10% payment until the basin vegetation has established. On April 18, 2019 the project site received between 3.0” to 4.0” of rainfall in a high intensity short-duration storm event that caused severe erosion around and inside the basin before vegetation was able to establish. WCD staff provided temporary repairs, to keep the basin intact, but permanent repairs and additional armoring of spill ways is needed immediately to prevent berm failure. The WCD Staff is requesting additional encumbrance from FY2018 MPCA 319 grant funding not to exceed $10,000.00 to repair damage to the basin. The repairs were completed the week of May 6th (photos were presented). The Contractor submitted an invoice for payment on this portion of the project ($9,924.00). WCD staff still wish to withhold the $3,001.67 from last fall’s installation until full vegetation establishment, and therefore are requesting Partial Payment for this week’s repairs only. A motion was made by Bob Rosenquist, seconded by Diane Blake, to approve both the additional encumbrance of $10,000 from the FY2018 MPCA 319 Grant as well as the Partial Payment request of $9,924.00 to Tim Behrends. Tim Behrends abstained from the vote. All other members voting yes. Motion carried.
b. MS4 Toolkit MPCA Grant Purchase Request – WCD currently has a $50,000 contract with the Minnesota Pollution Control Agency to update and create new materials for the MS4 Toolkit, which was originally created in 2009. Within the contract, $25,000 has been allocated to pay for contract services such as graphic design, photography, videography, and language translation. Angie is requested permission to use MS4 Toolkit funds to hire a videographer, script writer, graphic designer, and translator to help create new materials. Quotes for all four services were included in the packet. A motion was made by Jim Levitt, seconded by Diane Blake, to approve spending up to $17,000 from the MS4 Toolkit contract to produce three educational videos and translate print materials and videos into Spanish, Somali, and Hmong. Motion carried.
c. SCRA Grant Application Request – Water Monitoring – The St. Croix River Association (SCRA) is soliciting proposals for grant funding for water monitoring projects with the purpose of identifying sources of nutrient loading to Lake St. Croix. Eric Anderson would like to submit a proposal for monitoring the drainage from McKusick Lake in Stillwater to the St. Croix River. The Middle St. Croix WMO will provide the necessary 25% match through their monitoring budget. Proposals are due May 15th, and the anticipated monitoring would be June 30th, 2019 through the end of 2020. A motion was made by Tim Behrends, seconded by Bob Rosenquist, to approve submitting a proposal for the 2019 SCRA water monitoring grant opportunity. Motion carried.
d. SCRA Grant Application Request – Lake St. Croix – Request for grant applications for the Lake St. Croix Watershed Improvement Project (LSCWI) has been released by the St. Croix River Association. The funding comes from a Minnesota Clean Water Land and Legacy appropriation specifically for watershed improvements on the Minnesota side of the St. Croix Watershed. In 2019, a total of $200,000 in funding will be available for projects that identify sources of phosphorus loading and to implement best management practices to reduce phosphorus loading to Lake St. Croix. The maximum award is $40,000 and requires a 25% non-state match. WCD staff requests board approval to submit an application for the continuation of the sustainable landscapes initiative to convert priority areas into prairie for both water quality and habitat benefits. These would be turf and ag lands larger than one acre throughout the St. Croix drainage in Washington County. The LSCWI grant fund covers up to 75% of project costs. WCD in partnership from local sources would contribute the remaining 25% of project costs. A motion was made by Tim Behrends, seconded by Bob Rosenquist, to approve the submission of up to $40,000 implementation grant to the St. Croix River Association Lake St. Croix Watershed Improvement Project (LSCWI) Fiscal Year 2019. Motion carried.
e. FY19 MDA Weed Grant – Conservation Corps Agreement – The WCD Staff received a $20,000 Noxious Weed and Invasive Plant Grant from Minnesota Department of Agriculture (MDA) in March 2019. The grant focuses on Grecian Foxglove and Manchu Tubergourd. A Request for Bid was sent out to four contractors and the company Minnesota Conservation Corps has been selected for a bid request of up to $11,000 to work on Grecian Foxglove removal. WCD will need to sign an agreement with Minnesota Conservation Corps to have the work completed by September 30, 2019. A motion was made by Bob Rosenquist, seconded by Jim Levitt, to approve the WCD District Manager entering into an agreement with Minnesota Conservation Corps for $11,000. All members voting yes. Motion carried.
f. MCD SWA Partnership Proposal – The WCD Staff proposes to assist South Washington Watershed District in the prioritization of ravine and best management practices within the Lower Mississippi and Saint Paul Park area subwatersheds. The short-term goal is to identify and prioritize phosphorus-reduction opportunities within these two catchments, which will later be used to apply for implementation funds through either the Clean Water Fund grants or the MPCA 319 grants. Funding for the two prioritizations studies would come from the South Washington District as well as the Metro Conservation district SWA fund. Match contribution were presented. 
g. WCD Comprehensive Plan Update – All SWCDs are required to have a Comp Plan. Without a Comp Plan, we do not receive State Cost-Share Grants. Jay presented the options to the Board, and this topic will be discussed again after the legislative session.
h. Watershed Based Funding Metro Grant – Rural Nonstructural and Structural Cost-Share Program – The WCD received a BWSR 2019 Watershed Based Funding Metro grant. Under this grant, the WCD allocated $30,000 to fund rural nonstructural practice incentives and $30,000 to fund rural structural practice cost-share. WCD staff developed a Nonstructural Land Management Practices Implementation Plan for the following rural land practices. Flat-rate incentive payments were determined based on a review of USDA NRCS EQIP rates and comparison to other SWCD payment rates.
· Cover Crops – Proposed rates are $30/acre/year for a three-year contract. There will be no requirement on number of species seeded but higher diversity will be encouraged. There will be a maximum of 100 acres per applicant.
· Nutrient Management – Proposed rates are $10/acre/year for a three-year contract. There will be a maximum of 100 acres per applicant.
· Prescribed Grazing – Proposed rates are $20/acre/year for a three-year contract. There will be a maximum of 100 acres per applicant.
· Reside and Tillage Management No-Till/Strip-Till – Proposed rates are $25/acre/year for a three-year contract. There will be a maximum of 100 acres per applicant.
The maximum for any individual contract for nonstructural land management practices is not to exceed $10,000. Structural practice cost-share payments will follow BWSR State Cost-Share policies for percent-based payments (up to 75% total practice cost of the projects). A motion to approve the nonstructural practice incentive payment recommendations, unless other input is received from BWSR or Tim Behrends, was made by Bob Rosenquist and seconded by Jim Levitt. A motion to approve the structural practice cost-share payment recommendation was made by Jim Levitt and seconded by Diane Blake. Both motions carried.
i. Clean Water Partnership Loan – Due to the success of grant applications from 2015-2017 and WCD staff efforts to engage landowners in conservation, the Washington Conservation District will experience a cash flow issue in the third and fourth quarter of 2019. In total, staff is anticipating the installation and final payment of 10 grant funded conservation projects totaling $326,718.00. We anticipate reimbursing landowner expenses of $40,000 in June and $286,718 in September to November, 2019. It has been staff experience that the 319 grant reimbursement processing at the MPCA can take three months or greater prior to reimbursement of expenses to the Washington Conservation District. The Minnesota Pollution Control Agency has a 0% Clean Water Partnership Loan Program available to LGUs for the implementation of water quality improvement practices. Staff have reviewed the loan RFP and understand the WCD qualifies for the loan to address organizational cash flow issues between the time of payment to landowners and the time of reimbursement from granting organizations. A motion was made by Jim Levitt, seconded by Tim Behrends, to approve application to the MPCA Clean Water Partnership Loan for up to$350,000 (or $400,000 for a contingency) to address potential cash flow issues in the 3rd and 4th quarter.
AGENDA ITEMS FOR NEXT MEETING

None.
Jim Levitt moved to adjourn the public meeting. Tim Behrends seconded the motion. Meeting adjourned at 3:15 p.m. The next scheduled meeting is June 12, 2019 at 2:00p.m.
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