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Call to Order
Meeting called to order at 9:02a.m. by Chair, John Rheinberger. It was a Zoom meeting and all participants attended remotely, except for the Manager, who was in the office.
Members Present:
John Rheinberger, Chair




Jim Levitt, Vice Chair




Diane Blake, Treasurer



Bob Rosenquist, Secretary

Tim Behrends, Public Relations and Information
Staff Present:

Jay Riggs



Shari Larkin
Other Agencies:
Michelle Wohlers, NRCS
Additions or Deletions to Agenda

One item was added under New Business. Item E is a EMWREP Materials Purchase Request. A motion to approve the revised agenda was made by Diane Blake, seconded by Jim Levitt. Motion carried.
APPROVAL OF CONSENT AGENDA

One item to approve this month for the 2021 MDA Noxious Weed Grant in the amount of $5,000. A motion to approve the Consent Agenda was made by Bob Rosenquist. Seconded by Diane Blake. Motion carried.
APPROVAL OF february 10, 2021 BOARD MEETING MINUTES

A motion to approve the February 10, 2021 minutes was made by Tim Behrends and seconded by Jim Levitt. Motion carried.

Treasurer’s Report

Items to note are $2,034.61 payable to Don Steinke for a Watershed Based Funding expense; $5,099.03 payable to MASWCD for 2021 dues; $500.00 payable to Metro Watershed Partners for an EMWREP expense; $31,288.00 payable to Minnesota Counties Intergovernmental Trust for 2021 insurance; $3,032.70 payable to Tech Sales for water monitoring expenses; $25,001.25 payable to Metropolitan Council for water monitoring expenses; and $630.00 payable to Centraire for building maintenance. A motion to approve the Treasurer’s Report, subject to audit, was made by Diane Blake, seconded by Jim Levitt. Motion carried.
Board Committee Reports

Personnel – Nothing to report.
Budget and Finance – The Budget and Finance Committee met to discuss the purchase of a new vehicle to replace the Ford that was totaled due to the catalytic convertor theft.
Cost-Share – The Committee met to discuss an item for approval that is later in the agenda.
Communications and Outreach – Nothing to report.
AGENCY / PARTNER REPORTS

County – Nothing to report.
NRCS – They are working on the dozen first round EQIP applications that were ranked as high last year that were not funded. There is also one medium application, which will likely be looked at in the second round, along with one other medium application for a seasonal high tunnel. The funding will be announced on May 7th. There are eleven existing contracts for Washington County totaling $162,293. Those contracts include pollinator habitat, grazing, conservation cover, irrigation practices, cover crop and no-till. By July 30th, the local workgroup meeting will need to be held for Washington County. The Board decided to have the meeting on April 14th at 8:30am.
BWSR – Nothing to report.
MCD/Area IV – The last meeting was February 25th. The one item posed is whether the Board would be supportive of MCD pursuing collaborations that were subsets of the eleven counties, instead of requiring all eleven to participate. The Board was supportive of those approaches. The Area IV meeting will be on March 19th.
Watersheds – Nothing to report.
MASWCD – Shari will register Jay and the Board members. Jim will be unable to attend.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – None this month
Old Business

a. COVID-19 Updates – Nothing to report.
b. Building Operations and Vehicles – Most of the new LED lights have been installed. It will be finished up next week. The Budget Committee met to discuss the vehicle purchase, and decided on a price range of $10-12,000. We may also end up selling the GMC. Conversations are ongoing with staff about vehicle usage for different tasks. We are also looking at purchasing the smaller trailer previously approved. A motion was made by Diane Blake to approve the purchase of a truck. Bob Rosenquist seconded the motion. Due to technical difficulties, Jim Levitt was absent for the vote. Motion carried. A motion was made by Diane Blake to purchase a trailer, with a cost up to $2,500. Tim Behrends seconded the motion. Motion carried.
c. 2020 Year-End and 2021 Workplan/Budget – Jay shared the 2021 workplan with the Board.
d. Position Announcement and Interview Updates – Interviews for the seasonal BMP position are taking place tomorrow. AIS interviews continue as well.
e. 1W1P, NRSF, Grant, and Program Updates – The funding requests for Lower St. Croix 1W1P and East Mississippi Watershed Based Funding were included in the packet. The next phase is submitting the workplans to BWSR.
f. 2021 Day at the Capitol – A handout has been prepared for Day at the Capitol. The Board presented their edits for their handout.
g. WCD Comp Plan Update – The next meeting will need to be rescheduled, as it conflicts with Confined Space Training that many staff members will be attending. Jay will send out another doodle poll for availability.
NEW BUSINESS

a. LSC 1W1P Shared Staffing Posting Approval Request – We will be posting for two new positions. The Educator position, that will be half-time EMWREP and half-time LSC Basin, has been given approval by the steering committee to post. The Agronomist position will be posted at a later date. A motion to approve posting for both positions was made by Bob Rosenquist. Tim Behrends seconded the motion. Motion carried.
b. FY19 BWSR Metro WBF Encumbrance – CMSCWD Marine Ravine – In 2019, WCD received a BWSR 2019 Watershed Based Funding Metro grant. Under this grant, the WCD allocated $30,000 to fund rural nonstructural practice incentives and $30,000 to fund rural structural practice cost-share. The goal of this funding is to install best management practices to reduce phosphorus in areas that are targeted and prioritized. WCD staff requests the encumbrance of up to $12,000 for installation of woodland and wetland plantings to stabilize a grade control structure in the Marine Ravine just north of Marine on St. Croix. In 2020, the Carnelian Marine St. Croix Watershed District (CMSCWD) in partnership with the Minnesota Department of Transportation installed a grade stabilization structure to reduce gully erosion from runoff from St. Croix Trail. The project was hydroseeded at the time of installation in 2020. To further stabilize the slopes, the upland and wetland seeps will be planted with bare root shrubs, potted shrubs and trees, and plugs. This project will remove an estimated 17 lbs of phosphorus from entering a wetland and stream complex that flows to the St. Croix. The total estimated cost for this project is $342,000 in materials and installation cost. The Watershed Based Funding grant would cover up to $12,000, less than 75% of the total project costs. The remainder would be match from the CMSCWD, MNDOT and MPCA. CMSCWD has an easement over the project property and is the applicant requesting cost share. WCD requests permission to sign a cost share/partnership agreement with CMSCWD once the agreement has been finalized. A motion was made by Tim Behrends, to approve an encumbrance of $12,000 for contract 19-01 BWSR Watershed Based Metro Funding and enter into a cost share/partner agreement with the CMSCWD. No second was required, since it was approved by the Cost Share Committee. The district technical representative (Tara Kelly) has performed a site inspection, survey, designed the concept and cost estimate. Applicant will be notified of Board’s decision within 15 days. All Members voting yes. Motion carried.
c. MDA Nitrogen Fertilizer Management Plan JPA Extension – The WCD has been working with the MN Department of Agriculture (MDA) to implement MDA’s Nitrogen Fertilizer Management Plan in Washington County. The WCD has been operating under a Joint Powers Agreement (JPA) between the WCD and the MDA, which was originally signed in 2018. WCD and MDA signed a JPA extension in June 2020 to extend the JPA until June 30, 2021. There are still funds remaining under the JPA, and the MDA wishes to extend the JPA with the WCD to continue work implementing the Nitrogen Fertilizer Management Plan in Washington County. The MDA is putting together another JPA extension amendment, which will need to be signed by both the MDA and WCD by June 30, 2021. A motion to approve the extension was made by Bob Rosenquist, seconded by Diane Blake. Motion carried.
d. SCRA AIS Education Partnership Agreement – An agreement to partner with SCRA to implement AIS education activities was included in the packet. This would be funded under our County AIS Agreement. The total cost would be $3,500. A motion to approve entering into the Agreement was made by Tim Behrends. Seconded by Diane Blake. Motion carried.
e. EMWREP Materials Purchase Request – Approval is requested to spend up to $10,000 from the EMWREP materials budget to support educational programming. A motion was made by Diane Blake, seconded by Tim Behrends, to approve spending up to $10,000 from the EMWREP materials budget for 2021 workshops, advertising, and other education activities.
AGENDA ITEMS FOR NEXT MEETING

None.
Tim Behrends moved to adjourn the public meeting. Bob Rosenquist seconded the motion. Meeting adjourned at 10:04 a.m. The next scheduled meeting is April 14, 2021 at 9:00a.m.
Secretary
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