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july 11, 2018 BOARD MINUTES









Pending Approval
Call to Order
Meeting called to order at 10:00 a.m. by Chair, Louise Smallidge.

Members Present:
Louise Smallidge, Chair

John Rheinberger, Vice Chair

Jim Levitt, Treasurer




Diane Blake, Communications and Outreach
Staff Present:

Jay Riggs
Shari Larkin
Jessica Thiel

Other Agencies:
Michelle Wohlers
Additions or Deletions to Agenda

Item D on the Agenda has been replaced with FY18 SCRA Grant Encumbrance for the Srock Property. A motion to approve the revised Agenda was made by John Rheinberger, seconded by Jim Levitt. Motion carried.
APPROVAL OF CONSENT AGENDA

Items on the Consent Agenda this month are the 2018 SCRA Targeted P Reduction Grant Agreement in the amount of $40,000.00; and the 2018 SCRA Ag to Prairie Grant Agreement in the amount of $13,500. A motion to approve the Consent Agenda was made by John Rheinberger, and seconded by Jim Levitt. Motion carried.
APPROVAL OF June 16, 2018 BOARD MEETING MINUTES

A motion to approve the June 16, 2018 minutes was made by John Rheinberger and seconded by Diane Blake. Motion carried.

Treasurer’s Report

Items to note this month are $687.50 payable to Metropolitan Council for water monitoring expenses; $11,372.02 payable to Schumacher’s for trees for the tree program; $770.66 payable to Silent Knight Security Systems for annual monitoring for the fire/security system; $500.00 for postage added to the meter; $569.86 payable to Cameron Blake for the change to his hourly rate; $3,200.00 payable to American Engineering Testing, Inc. for a Soluble P Grant Expense; $1,175.00 payable to Conservation Corps for a FY16 CWMA Grant Expense; and $2,779.36 payable to Tech Sales Company for a CLFLWD Water Monitoring expense. A motion to approve the Treasurer’s Report, subject to audit, was made by John Rheinberger. Seconded by Diane Blake. Motion carried.
Board Committee Reports

Personnel – Jay reported that Matt has been doing an amazing job of coordinating the AIS Inspectors this season.
Budget and Finance – Jay is still waiting to hear from the County on the increase request for the 2019 Lump Sum contract.
Cost-Share – There will be items later in the agenda.
Communications and Outreach – The Washington County Fair will be August 1-5.
AGENCY PARTNER REPORTS

County – The first meeting for the 3M settlement is July 13th. The Government and 3M Working Group will meet from 9:00-12:00, and the Citizen Business Group from 1:00-4:00.
NRCS – The new State Conservationist will be starting on July 22. Funding is done for 2018. More information will be available in August for next year. If Board members have any specific items they want more information on, please let Michelle know.
BWSR – BWSR has received Jay’s memo with recommendations regarding 1W1P and will be meeting with them in the next week or so.
MCD/Area IV – The next MCD meeting is August 29th.
Watersheds – We are working with the Watersheds on the 2019 budgets.
MASWCD – There are a couple items included in the packet.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder
b. Presentation – 2018 Tree Sale – Jessica Thiel
Old Business

a. Building Operations and Vehicles –The annual roof inspection was held, and we do not need any repairs at this point.
b. 2019 Budget Planning – Jay is preparing the mid-year hours report, and would like to have a Budget Committee meeting prior to the August meeting. It will be held August 7th at 3:00.
c. Grant Updates – 1W1P, AIS, Nitrogen Outreach, Weed Management & MS4 Toolkit – Included in the packet is the final funding list for 1W1P. Grecian Foxglove control is underway for the Weed Management Grant. Cameron Blake will be doing the majority of the work for the MS4 Toolkit over the winter.
NEW BUSINESS

a. Buffer Compliance Reporting – An update on the Buffer Law reporting was included in the packet. The total number of parcels affected is 121, and we have not had contact with 2 of those parcels. We are working on 31 of the parcels, 76 are in compliance, and 12 need to be field verified. 
b. FY16 BWSR Capacity Cost-Share Partial Payment – People’s Church – In 2016, WCD allocated a portion of the capacity funding to a cost share grant for the conversion of turf and ag lands to prairie with the goal of restoring natural hydrology. The WCD Staff requested the encumbrance of up to $3,900 for conversion of 1.5 acres of turf to prairie at the People’s Church property in Bayport, MN. The total estimated cost for this project is $5,200 in materials and installation cost. The capacity cost share would cover up to 75% of total project costs. The remainder would be requested in match from the MSCWMO and the landowner. To date, Paul Spilseth (4283 McDonald Dr. N, Stillwater, MN 55082) has incurred $1,960.41 of project costs and $1,120 of in-kind match. WCD staff requests a partial payment of $1,960.41. A motion was made by John Rheinberger, seconded by Jim Levitt, to approve a partial payment of $1,960.41 for FY2016 BWSR Capacity cost share, Contract 16-05 BWSR. The district technical representative (Tara Kelly) has performed a site inspection. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
c. FY16 SCRA Native Perennial Grant Encumbrance – County Parks – In 2016, WCD received a grant from the St Croix River Association to convert agricultural lands and managed turf areas to prairie to reduce phosphorus loading to the St Croix River. The WCD Staff requests the encumbrance of up to $17,781 for conversion of up to 4.5 acres of turf to prairie and 4 acres of ag to prairie at St. Croix Bluffs Regional Park in Hastings, MN. This park drains directly to the St Croix River. The total estimated cost for this project is $25,000 in materials and installation cost. The SCRA grant would cover up to 75% of total project costs. The remaining 25% would be contributed from funding from Washington County Parks. This project would reduce phosphorus loading by up to 3 lb to the St. Croix River. A motion was made by Jim Levitt, seconded by Diane Blake, to approve an encumbrance of up to $17,781 for FY 2016 SCRA Native Perennial Establishment for Water Quality, Contract 16-05 SCRA.
d. FY18 SCRA Grant Encumbrance - Srock – The WCD Board approved the encumbrance of up to $30,100, 50% of project cost, from the MPCA 319 grant, for the installation of a grassed waterway on April 12, 2018. Staff is requesting approval of an additional 16% of the total project cost not to exceed $10,000 from the 2018 Saint Croix River Association St. Croix Grant. The Carnelian Marine St. Croix Watershed District (CMSCWD) is considering 34% cost share not to exceed $20,465 at their July 11, 2018 board meeting. Installation is anticipated in late summer/early fall. A motion was made by Jim Levitt, seconded by Diane Blake, to approve additional 16% cost share, not to exceed $10,000, from the 2018 St. Croix River Association St. Croix Grant for the Srock Grassed Waterway. Motion carried.
e. Education Reimbursement Request – Becca Oldenburg presented her transcript for her Spring 2018 Masters of Environmental Policy and Management courses. She is requesting reimbursement of $2,656, which is half of the $5,312 for tuition. A motion to approve the tuition reimbursement of $2,656 was made by John Rheinberger, seconded by Jim Levitt. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

The Fall Tour will be held on September 12th. The Board meeting will be at 10:00a.m., with the tour immediately after.
Jim Levitt moved to adjourn the public meeting. John Rheinberger seconded the motion. Meeting adjourned at 10:57 a.m., and the boat tour was attended immediately following The next scheduled meeting is August 8, 2018 at 2:00p.m. 
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