
Washington Conservation District

january 13, 2021 BOARD MINUTES









Approved
Call to Order
Meeting called to order at 9:04a.m. by Chair, John Rheinberger. It was a Zoom meeting and all participants attended remotely, except for the Manager, who was in the office.
The meeting was turned over to Jim Levitt, Vice Chair, who swore in the new officers. The meeting was then turned back to John Rheinberger, Chair.

Members Present:
John Rheinberger, Chair




Jim Levitt, Vice Chair




Diane Blake, Treasurer
Tim Behrends, Public Relations and Information
Bob Rosenquist, Secretary
Staff Present:

Jay Riggs



Shari Larkin
Other Agencies:
Michelle Wohlers, NRCS
Additions or Deletions to Agenda

One item was added under New Business. Item I is a YSI Purchase Request. A revised Consent Agenda was also presented. A motion to approve the revised agendas was made by Bob Rosenquist, seconded by Jim Levitt. Motion carried.
APPROVAL OF CONSENT AGENDA

A revised Consent Agenda was presented. Items to approve this month are the 2021 Washington County Wetland Conservation Act Agreement in the amount of $59,551; the 2021 CMSCWD AIS Watercraft Inspections Agreement in the amount of $33,000; the 2021 Clear Lake Association AIS Watercraft Inspections Agreement in the amount of $5,535; the 2021 VBWD AIS Watercraft Inspections Agreement in the amount of $6,500; the 2021 City of Lake Elmo BMP Maintenance Agreement in the amount of $2,000; the 2021 City of Bayport BMP Maintenance Agreement in the amount of $2,750; the 2021 City of Stillwater BMP Maintenance Agreement in the amount of $3,000; the 2021 Stillwater Schools ISD 834 BMP Maintenance Agreement in the amount of $3,000; the 2021 City of Lake St. Croix Beach BMP Maintenance Agreement in the amount of $2,640; the 2021 City of Lakeland BMP Maintenance Agreement in the amount of $1,872; the 2021 City of St. Mary’s Point BMP Maintenance Agreement in the amount of $507; the 2021 Minnesota Land Trust St. Croix River SMM HMP Agreement in the amount of $6,500; and the 2021 Minnesota Land Trust Wilder Forest HMP Agreement in the amount of $6,250. A motion to approve the Consent Agenda was made by Jim Levitt. Seconded by Diane Blake. Motion carried.
APPROVAL OF december 9, 2020 BOARD MEETING MINUTES

One correction was noted. A motion to approve the revised December 9, 2020 minutes was made by Jim Levitt and seconded by Tim Behrends. Motion carried.

Treasurer’s Report

Items to note are $1,230.00 payable to Custom Electrical Services for electrical repairs; $819.00 payable to Minnesota Counties Intergovernmental Trust for insurance; $6,036.84 payable to Heppner’s Auto Body for accident repair of a vehicle; $1649.60 payable to INGCO International, Inc. for an MS4 Toolkit expense; $9,848.00 payable to Metropolitan Council for water monitoring expenses; $2,000.00 payable to the Postmaster for bulk account postage; $5,420.40 payable to University of Minnesota for a SCRA FY18 Shafer Soil Microbial grant expense; $1,500.00 payable to Central Roofing Company for roof repairs; and $1,802.43 payable to Helmer Printing for newsletter printing. A motion to approve the Treasurer’s Report, subject to audit, was made by Bob Rosenquist, seconded by Jim Levitt. Motion carried.
Board Committee Reports

Personnel – A Personnel Committee meeting will be scheduled to discuss annual reviews and salary adjustments.
Budget and Finance – Nothing to report.
Cost-Share – Nothing to report.
Communications and Outreach – Trees are already sold out for the annual tree sale.
AGENCY / PARTNER REPORTS

County – Nothing to report.
NRCS – The certifications and payments for 2020 EQIP and CSP are continuing. There are a large number of 2021 applications for Washington and Dakota counties. The approvals need to be completed by March 5th. There will be a second round for applications.
BWSR – BWSR is requesting that we call legislators to support the funding initiative.
MCD/Area IV – The next MCD meeting will be Feb 24th. The next Area IV meeting will be in March.
Watersheds – Nothing to report.
MASWCD – The list of MASWCD 2020 Accomplishments was included in the packet. Also included was the 2021 dues invoice for $5,099.03. A motion to approve payment of the 2021 dues invoice was made by Jim Levitt. Seconded by Bob Rosenquist. Motion carried.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder.
b. Presentation – 2020 Highlights
Old Business

a. COVID-19 Updates – The Federal Law requiring businesses to provide COVID leave and the EFMLA expired on December 31st.We adopted a policy, but didn’t specify an end date. Jay would like Board approval to allow an employee’s sick leave to be used for distance learning. The sick leave that Jay donated can be used for employee’s sick time. Jim Levitt made a motion to allow the expiration of the federal leave/EFLMA policies, and to approve allowing sick leave to be used for other COVID-related child care/schooling purposes. Diane Blake seconded the motion. Motion carried. The motion made will be in effect until June 30th, and we will continue to watch for any further federal policies.
b. Building Operations and Vehicles – We recently had the catalytic convertors stolen on two of our vehicles. The thefts were reported to police. We are looking at storing vehicles off site for safety reasons. We will be checking with the insurance company regarding the repairs.
c. 2021 Budget Update – The updated budget was emailed to the Board prior to the meeting. It is still considered a draft at this point. Jay requested approval to recognize that the revised budget included hiring up to 14 seasonal positions. A motion to approve the revised budget, and the hiring of up to 14 seasonal positions was made by Diane Blake, seconded by Bob Rosenquist. Motion carried.
d. 1W1P, NRSF, Grant, and Program Updates – We will be submitting a budget request, and developing a workplan, for East Mississippi and Lower St. Croix. For East Mississippi, all the contracts for funding are being handled separately, so we will be submitting the budget request and workplan directly to BWSR. For Lower St. Croix, the funding request and workplan will come from a centralized location.
NEW BUSINESS

a. 2021 Board Officers and Committee Memberships – The Officer positions and Committee Memberships will remain the same in 2021.A motion to keep the appointments the same as in 2020 was made by Bob Rosenquist. The motion was seconded by Tim Behrends. Motion carried.
b. 2020 Campaign Finance Disclosure Reporting – Just a reminder that the reporting is due by January 25, 2021.
c. 2020 AIS Program Summary – Thanks to contributions from all our partners, the WCD completed 3,289 hours of inspections at 17 boat landings in Washington and Ramsey counties, which is an increase of 121 hours compared to 2019. A summary of the 2020 season was included in the packet.
d. 2021 DNR Hunting Walk-In Program – The DNR has been running this program for a number of years, and reached out to inquire whether other SWCDs were interested in participating. After the Board discussed the program, it was decided not to participate at this time, due to safety concerns. We are willing to discuss again next year.
e. FY19 SCRA Native Perennials Contract Amendment - Sanocki – In 2019, WCD received a grant from the St. Croix River Association to convert agricultural lands and managed turf areas to prairie to reduce phosphorus loading to the St. Croix River. In August, WCD staff requested the encumbrance of up to $4,000 for conversion of up to 5.1 acres of ag to prairie at the Sanocki property located at 2038 Oakgreen Ave S, Afton, MN This property drains directly to Valley Creek, a tributary of the St Croix River. The total estimated cost for this project is $9,109 in materials and installation cost. The SCRA grant would cover up to 75% of total project costs. The remaining cost would be contributed from funding from EQIP. This project would reduce phosphorus loading by up to 8.4 lb to the St. Croix River. The EQIP program has expressed concerns over the herbicide residuals in the soil and would like to postpone the project until the spring of 2021. The Native Perennial Establishment for Water Quality grant from the SCRA has been extended through 2021 as well. WCD staff requests the approval of a cost share contract amendment to extend the contract deadline on the Sanocki project. A motion was made by Jim Levitt, seconded by Tim Behrends, to approve an amendment to the FY2019 SCRA Native Perennial Establishment for Water Quality, Contract 19-02 SCRA. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
f. FY19 BWSR WBF Final Payment Request - Steinke – In 2020, the WCD approved cost share dollars of up to $2,034.61 from the FY2019 Watershed Based Metro Funding for installation of a grassed waterway at Don Steinke’s property in Forest Lake. The Steinke grassed waterway is complete. Don Steinke submitted the contractor’s final invoice for $3,922.61 for grassed waterway installation. WCD staff have inspected the grassed waterway and have determined that the project meets the design intent and approve of the request for final payment. WCD staff are requesting final payment of $2,034.61 from the FY2019 Watershed Based Metro Funding to Don Steinke. The remainder ($1,888) will be covered by NRCS EQIP. A motion was made by Bob Rosenquist, seconded by Jim Levitt, to approve Final Payment of $2,034.61 for contract 19-05 Watershed Based Metro Funding to Don Steinke for the Steinke Grassed Waterway project. The district technical representative (Rebecca Nestingen) has performed a final inspection. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
g. 2020 Peterson Company Audit Bid – We have received a bit of $3,900 for the 2020 audit. Jim Levitt made a motion to approved the 2020 audit bid. Diane Blake seconded the motion. Motion carried.
h. Remote and Virtual Work Policy and Equipment Subcommittee – Jay is requesting that a temporary subcommittee be formed to address our policy for remote work and the equipment needs necessary. He would like two board members and one additional staff person. Jim Levitt and Diane Blake volunteered to be on the committee. Jay will bring the updated policy back to the Board in a few months.
i. YSI Purchase Request – The WCD monitored 71 lakes across Washington County in 2020. In 2019, the piece of equipment used to collect data fouled and was sent in for repair costing more than $500. In 2020, this piece of equipment experienced the same problem and is not under warranty. The equipment is over ten years old and is limited in its features and ability to calculate other parameters when compared to newer models. A request was made to purchase a YSI Pro Quatro Kit to replace the old damaged equipment. The quoted price of a sensor is $2,972.70. A motion to approve the purchase of the equipment was made by Jim Levitt, seconded by Diane Blake, to purchase the YSI Pro Quatro.
AGENDA ITEMS FOR NEXT MEETING

None.
Bob Rosenquist moved to adjourn the public meeting. Jim Levitt seconded the motion. Meeting adjourned at 10:38 a.m. The next scheduled meeting is February 10, 2021 at 9:00a.m.
Secretary
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