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Pending Approval
Call to Order
Meeting called to order at 2:03 p.m. by Chair, Louise Smallidge.

Members Present:
Louise Smallidge, Chair

John Rheinberger, Vice Chair

Jim Levitt, Treasurer
Staff Present:

Jay Riggs
Shari Larkin
Tara Kline
Other Agencies:
Michelle Wohlers, NRCS
Additions or Deletions to Agenda

Item K has been added to the Agenda, for a FY16 CWMA Final Payment. A motion to approve the revised Agenda was made by John Rheinberger, seconded by Jim Levitt. Motion carried.
APPROVAL OF CONSENT AGENDA

There are no items on the Consent Agenda this month.
APPROVAL OF July 11, 2018 BOARD MEETING MINUTES

A motion to approve the July 11, 2018 minutes was made by Jim Levitt and seconded by John Rheinberger. Motion carried.

Treasurer’s Report

Items to note this month are $513.79 payable to Affordable Automotive for vehicle maintenance; $540.37 payable to Landscape Alternatives for a MSCWMO BMP expense; $2,205.00 payable to Vectorworks for our subscription; $553.00 for Minnesota Department of Revenue for the 2nd Quarter Sales Tax. A motion to approve the Treasurer’s Report, subject to audit, was made by John Rheinberger. Seconded by Jim Levitt. Motion carried. Also noted, the 2017 audit will be held tomorrow.
Board Committee Reports

Personnel – Our Seasonal Lake Monitoring Technician resigned, as did one of the Seasonal AIS Watercraft Inspectors. One of the remaining AIS Inspectors was interested in water monitoring, so she has shifted to that position. The AIS position has also been filled. Also noted, Erik Anderson will be taking Paternity Leave, starting sometime in September.
Budget and Finance – The Budget Committee met yesterday to discuss strategies going forward.
Cost-Share – Items later in the agenda.
Communications and Outreach – Diane is working with the Education Department on the Fall newsletter.
AGENCY PARTNER REPORTS

County – The budget meeting is scheduled for October.
NRCS – Three EQIP applications have been selected for ’18 funding. Those applications include grazing projects and a pollinator plan, There is one Ag Water Quality Certainties application for prescribed grazing plan, which did not receive funding. NRCS is currently managing seven EQIP contracts in Washington County with an obligation total of $53,404.04. There are six active CSP contracts in Washington County that total $121.763.00. They have not been provided any details of the 2019 program delivery schedule. NRCS completes weekly crop progress reports for the National Ag Statistics Service. The new State Conservationist Troy Daniell started July 23rd. He comes here from Texas from a state program specialist position. Lanette Dietrich acting Assistant for Field Operations in Rochester. Position has been offered but not announced. The new office at Farmington City Hall is under construction. The tentative move date is the last week of September. NRCS in MN will be announcing 50 positions between now and the end of September.
BWSR – Buffer Grant and FY18 Capacity Grant info was included in the packet.
MCD/Area IV – The next meeting is August 29th.
Watersheds – Nothing to report.
MASWCD – Nominations coming up later in the agenda.
EMPLOYEE REPORTS/PRESENTATIONS/INFORMATIONAL ITEMS

a. WCD and EMWREP Outreach – See Attached and Newspaper Article Binder
b. Presentation – Grecian Foxglove Eradication Efforts – Tara Kline
Old Business

a. Building Operations and Vehicles – We are going to need new tires on the F350 soon.
b. 2019 Budget and Workload Planning – Nothing new to report.
c. County Fair Debriefing – John Rheinberger thinks there should be some type of handout – flashlight, etc.
d. 1W1P, AIS, Nitrogen Outreach, Weed Management & MS4 Toolkit – A summary of the approved 1W1P Washington County Watershed Based Funding Project List was included in the packet. Jay also met with NRCS regarding the Planner position.
NEW BUSINESS

a. James Landini Resignation – James Landini has submitted his resignation. His last day will be August 14, 2018. Jay requested approval to be able to work with the Personnel Committee to post and hire for the position. John Rheinberger made a motion to approve posting and hiring for the position. Jim Levitt seconded the motion. Motion carried.
b. 1W1P Priority Concerns and Goals Discussion – Included in the packet is the table BWSR provided looking for priorities for 1W1P. John Rheinberger made a motion to have staff prepare recommended priorities for the Board’s review. Jim Levitt seconded the motion. Motion carried.
c. Outstanding Conservationist Nomination – Staff have recommended that Pam Arnold be nominated for Outstanding Conservationist, and Laurie Schneider be nominated for Community Conservationist. A motion to approve the nomination of Pam Arnold for Outstanding Conservationist was made by John Rheinberger and seconded by Jim Levitt. A motion to approve the nomination of Laurie Schneider for Community Conservationist was made by Jim Levitt and seconded by John Rheinberger. Both motions carried.
d. FY19 CWF Grant Applications Request – WCD staff are planning to submit or partner on four CWF grant applications this round. With WCD Board approval, staff will be taking the lead on: 1) MIDS Plus: Stormwater Standards for Sensitive Resources; 2) CMSCWD Five Lakes Targeted Subwatershed Analysis; 3) MSCWMO Lily Lake Final 45 Water Quality Projects; and 4) MSCWMO Lake St. Croix Direct South Water Quality Projects. Details of the grants was included. A motion was made by John Rheinberger to approve partnering on three CWF Grants and submitting the MIDS Plus: Stormwater Standards for Sensitive Resources CWF Grant applications with match from local funding sources. Jim Levitt seconded the motion. Motion carried.
e. Watershed Specialist Training Request – Lauren Haydon is requesting a tuition reimbursement of $425.00 for the Minnesota Watershed Specialist Training Program through the University of Minnesota. The course is designed for local government staff who are currently or anticipate coordinating, managing, planning or leading activities to restore or protect water resources. This is a 2 credit online course that will run for 14 weeks (September through December). A motion to approve the tuition reimbursement was made by Jim Levitt, seconded by John Rheinberger. Motion carried.
f. Invasive Species Conference Attendance Request – The biennial Upper Midwest Invasive Species Conference (UMISC) is being held this year on October 15 – 18th, 2018 at the Mayo Civic Center in Rochester, MN. The conference goal is to strengthen management of invasive species, especially prevention, control, and containment. The registration is $185.00 one day, $290.00 full registration per employee. Lodging per day is $139.00 plus tax. A request was made to send up to three people, costing $1,710.00 in total training funds. John Rheinberger made a motion to approve the training request. Jim Levitt seconded the motion. Motion carried.
g. FY16 BWSR Capacity Cost-Share Final Payment – Corneya, Trcka & Kassenborg 
Corneya - WCD allocated $20,000 of the 2016 Capacity funding for a cost share program to restore natural hydrology. This cost share focuses on the conversion of ag, turf, pasture and old field into native prairie vegetation. The WCD Staff requests the encumbrance of up to $9,750 for conversion of 2.6 acres of ag to prairie at the Courneya  residence, 6951 Omar Ave S. in Hastings, MN. The total estimated cost for this project is $13,000 in materials and installation cost. The capacity cost share would cover up to 75% of total project costs. The remainder would be requested in match from the SWWD and the landowner. Motion by Jim Levitt, seconded by John Rheinberger, to approve an encumbrance of up to $9,750 for FY 2016 BWSR Capacity cost share, Contract 16-02 BWSR. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.

Trcka - WCD allocated $20,000 of the 2016 Capacity funding for a cost share program to restore natural hydrology. This cost share focuses on the conversion of ag, turf, pasture and old field into native prairie vegetation. The WCD Staff requests the encumbrance of up to $1,275 for conversion of 1 acre of ag to prairie at the Trcka residence, 18989 Olinda Tr N  in Scandia, MN. The total estimated cost for this project is $1,700 in materials and installation cost. The capacity cost share would cover up to 75% of total project costs. The remainder would be requested in match from the landowner. Motion by John Rheinberger, seconded by Jim Levitt, to approve an encumbrance of up to $1,275 for FY 2016 BWSR Capacity cost share, Contract 16-01 BWSR. The district technical representative (Tara Kelly) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.

Kassenborg - WCD allocated $20,000 of the 2018 Capacity funding for a cost share program to restore natural hydrology. This cost share focuses on the conversion of ag, turf, pasture and old field into native prairie vegetation. The WCD Staff requests the encumbrance of up to $3,585 for conversion of 1.5 acre of turf to prairie at the Kassenborg residence, 14141 44th St S, Afton, MN. The total estimated cost for this project is $6,660 in materials and installation cost. The capacity cost share would cover up to 75% of total project costs. The remainder would be requested in match from the landowner and the Valley Branch Watershed District. Motion by Jim Levitt, seconded by John Rheinberger, to approve an encumbrance of  up to $3,585 for FY 2018 BWSR Capacity cost share, Contract 18-01 BWSR. The district technical representative (Tara Kline) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.

h. FY16 SCRA Native Perennial Grant UN-Encumbrance – Conner - In 2016, WCD received a grant from the St Croix River Association to convert agricultural lands and managed turf areas to prairie to reduce phosphorus loading to the St Croix River. WCD Staff requested the encumbrance of up to $5,925 for conversion of 1 acre of turf to prairie at the Conner residence, 12860 40th St in Afton MN. This property drains to Valley Creek. The total estimated cost for this project was $7,900 in materials and installation cost. The SCRA grant would cover up to 75% of total project costs. The remaining 25% would be requested in match from the VBWD. This conversion would reduce phosphorus loading by 0.4 lb to the St.Croix River. The landowner no longer wants to move forward with the project at this time. WCD staff would like to unencumber $5,925 of funding for this project. Motion by Board Member John Rheinberger, seconded by Board Member Jim Levitt, to unencumber $5,925 for FY 2016 SCRA Native Perennial Establishment for Water Quality, Contract 16-07 SCRA . The district technical representative (Tara Kline) has communicated with the landowner. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried. 
i. FY16 SCRA Native Perennial Grant Final Payment – Anderson - In 2016, WCD received a grant from the St Croix River Association to convert agricultural lands and managed turf areas to prairie to reduce phosphorus loading to the St Croix River. WCD Staff requested the encumbrance of up to $5,320 for conversion of 1.2 acres of turf to prairie at the Dory Anderson residence, 10079 Norell Avenue in Stillwater Township. This property is located along Silver Creek, about 2 miles upstream from the confluence with the St Croix River. The total estimated cost for this project was $8,320 in materials and installation cost. The SCRA grant would cover up to 75% of total project costs, excluding any tree removal work for site preparation. Part of the 1.2 acres of turf was prepared and seeded into prairie last fall. The remaining acreage was sprayed and seeded to prairie in this spring. A partial payment of $2,000 is requested. Motion by Jim Levitt, seconded by John Rheinberger, to approve a partial payment of $2,000 for FY 2016 SCRA Native Perennial Establishment for Water Quality, Contract 16-01 SCRA . The district technical representative (Tara Kelly) has performed a site inspection. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
j. FY16 BWSR CWF Soluble P! Grant Encumbrance - Behrends – The WCD Staff requested the encumbrance of up to $38,227.50 under the FY2016 BWSR Soluble P! grant and up to $12,742.50 from FY2018 MPCA 319 grant. The proposed project would install a grassed waterway and a two-stage sediment basin just north of the intersection of St. Croix Trail and 117th St. The total drainage area is 190 acres of agricultural land that drains to the St. Croix River and the project would remove an estimated 70.0 lbs. of phosphorus per year. The total estimated cost for this project was $50,970 in materials and installation cost. The Soluble P! grant would cover up to 75% and the MPCA 319 grant would cover up to 25%. Any remaining costs would be requested in match from the SWWD. The project was sent out for quote. The total project costs are $73,975.63. WCD staff request an additional encumbrance of $10,500 from FY2016 BWSR CWF Soluble P! for this project. A motion was made by John Rheinberger, seconded by Jim Levitt, to approve an additional encumbrance of up to $10,500 for FY2016 BWSR CWF Soluble P!. The district technical representative (James Landini) has performed a site inspection, reviewed the concept plans, and cost estimate. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
k. FY16 CWMA Final Payment – In May of 2016, the WCD Staff encumbered up to $500.00 for invasive species removal at Penny Anderson property located at 63 Croixview Dr. Afton, MN. This project meets the grant requirements as the project areas currently have Buckthorn (Ramnus cathartica) on site. This project had a contractor from River Falls, Wisconsin working to cut and spray herbicide, and use brush mower in areas with buckthorn on her property. Her project was completed in July 2018. The CWMA vegetation management project was completed and eligible costs have totaled $1,292.50. The CWMA grant would pay up to 75% of project cost up to $500.00. The remaining 25% would be provided by the landowners through contributing In-Kind staff time, supplies or requesting assistance from the Valley Branch Watershed District.  A final payment is requested for $500.00. A motion was made by Jim Levitt, seconded by John Rheinberger, to approve a final payment of $500.00 for State cost-share contract 16-01 CWF_CWMA. The district technical representative (Tara kline) has performed a site inspection, and reviewed project invoices. Applicant will be notified of Board’s decision within 15 days. All members voting yes. Motion carried.
AGENDA ITEMS FOR NEXT MEETING

John Rheinberger moved to adjourn the public meeting. Jim Levitt seconded the motion. Meeting adjourned at 3:15 p.m. The next scheduled meeting is September 6, 2018 at 2:00p.m., with the Board Tour starting at 10:00a.m. 
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